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Introduction

Equipment loan programs provide a service within the state through which individuals with disabilities and/or their family representatives, service providers, and employers can borrow equipment for a short term.  Providing equipment on a short term basis can aid in the process of device selection, without costly investment in equipment purchase that may prove unsuitable for the consumer.  Equipment loan programs can also be helpful for providing replacement devices to a consumer whose own personal device is on order or being repaired.  

Thirty-seven states have equipment loan programs operated or supported by the state assistive technology projects funded under Title I of the Assistive Technology Act of 1998.  However, only nine states (those presenting at the ATIA Conference) are highlighted in this report. Other state equipment loan programs will be added at a later date.  You may wish to check the RESNA Technical Assistance Project’s web site for a complete report (www.resna.org/taproject).  

Many states support more than one program under their AT Act project.  For example, Kentucky and North Carolina support 6 and 7 centers across the state, respectively.  In North Carolina some of the centers focus primarily on the birth to 3 year old population while others focus on all ages.  In addition to the short term equipment loan programs operated by the state AT Act projects, there are loan programs established by other organizations and agencies such as Easter Seals and United Cerebral Palsy.

Eligibility

Generally, all persons with disabilities living within the geographical area the loan program serves are eligible for equipment loans.  All of the programs highlighted here serve the entire state whereas some other state programs may serve as regional sites or serve only specific counties.  Individuals with disabilities of all ages are eligible to borrow a device except in the case of the Colorado Assistive Technology Equipment Loan Program and the Missouri Assistive Technology Program.  These two loan programs serve school districts and agencies directly and individuals indirectly.      

Loan Procedures

Centers offer short term loans to persons with disabilities who wish to try-out different types of devices.  These loans are for periods ranging from two weeks to six months.  These loans can be extended on a case-by-case basis, depending on the borrower’s situation and the demand for the same equipment by other potential borrowers.  

Sometimes special policies and procedures are in place when different funding sources are involved.  For example, in Kansas, children receiving infant and toddler services can borrow AAC devices for up to six months and other equipment for three months.  Equipment that is purchased with other funding can be borrowed for three months if it’s an AAC device and six weeks if it’s any other assistive technology device.

Many programs provide equipment to the borrower free of charge.  Some programs, Kentucky, for example, charge nominal fees to cover maintenance of the equipment and overhead costs.  These charges vary from center to center.  Some programs will waive the charges in cases of financial hardship and if the individual is not eligible for assistance from another source.  Programs have begun to think about some type of cost sharing for their programs which might involve individuals paying shipping and handling (both ways), a membership fee based on a sliding scale or some type of fee for services provided.  

Distribution of the loaned equipment varies from center for center.  The equipment typically is picked up personally by the borrower from the loan center.  If equipment must be shipped out to the borrower, generally the loan center pays for its delivery and the borrower is responsible for its return, though some centers do cover both costs.

Some centers maintain warranties on the equipment they own, especially high cost items such as augmentative communication devices, CCTVs and laptop computers.  Most programs require a borrower to sign a formal contract, assuming at least some responsibility for the equipment while it is in his/her possession.  While this degree of responsibility varies from program to program, a borrower is generally held responsible for any loss or damage due to negligence on his/her part, while the program covers general maintenance problems or theft.

Centers are using computer database programs, tailored or off-the-shelf, to tract loans made through their programs.  These software programs include File Maker Pro, Access, and Excel.  Programs track general information about the borrower and the primary contact person (if the two are different) and the equipment loaned to them (i.e., serial number, type of device, etc.).  Some programs track the “popularity” (how often a device is checked out) and the usefulness of specific devices.  Some states will also track the entire loan process including the initial assessment, the purpose of the loan, borrowers comments about the equipment loaned, and the outcome of the loan process.

Equipment Available

The equipment available through different programs varies with resources and the demands of consumers in the area they serve.  Types of equipment made available through programs include:

· Augmentative/alternative communication devices (AAC)

· Computer access devices/software

· Wheeled mobility equipment

· Positioning/seating, mounting and other accessories

· Switches

· Environmental control devices

· Adapted toys/games/recreation devices

· Adapted equipment for the workplace

· Devices for individuals with vision impairments

· Devices for individuals with hearing impairments

· Durable medical equipment

· Personal care aids

· Educational materials for classroom or home use

· Equipment or software for individuals with cognitive disabilities

Most centers purchase much of their equipment new.  Other sources of equipment include donations from manufacturers, distributors, businesses or individuals, loans from manufacturers, and recycled equipment from prior users or vendors.  On average, over 400 pieces of equipment are loaned on a monthly basis.

Budget and Funding

Budgets for equipment loan programs vary widely.  Of the nine programs highlighted in this report, the budgets range from $53,000 (Kansas) to $980,000 (Pennsylvania).  Funding sources include state appropriated funds, state agency funds, Title I AT Act funds, grants, fee for service, and donations.  The funds are used to support the operation of the program, shipping costs, and purchase of new equipment.  For example,  Pennsylvania’s short-term equipment loan program received $890,000 in state funding and $90,000 from its Title I AT Act program for infrastructure and administration costs. 

Other Services Provided

In conjunction with the actual loaning of equipment, many equipment loan centers offer other services.  Loan centers often serve as demonstration centers in which individuals with disabilities, and/or family representatives, service providers and employers can see, touch, and learn about assistive technology devices.  Some centers provide assessment of an individual’s needs in determining what assistive technology device is most appropriate.  This service is usually provided by staff at the center, but may also be done by an outside professional or individual who may accompany the consumer to the center.  Limited training of the device is provided by staff members or sometimes by subcontractors associated with the program.  Most loan centers also provide information and referral in the areas of both assistive technology devices and services.  A number of centers act as advocates for persons with disabilities associated with their center.  Centers often help borrowers locate and coordinate funding for the eventual purchase of assistive technology devices.  

Effective Aspects

Solid basic programmatic aspects of an equipment loan program have been found to produce the most successful and effective loan programs.  Maintaining a large and diverse inventory of devices is obviously important.  A skilled staff member with a great deal of knowledge about the devices available who can provide careful assessments and facilitate the selection of the most appropriate device is also critical.  Centers have also found that one-on-one training in the use of a device is an extremely important component of a successful loan experience.

The opportunity for consumers to try out devices in their own environments, not just in demonstration centers, has proven to be an effective way to determine which devices are most appropriate for them.  Replacement loans save an individual time and money and often allow them to continue to work while their device is being repaired.  

Other Issues

· Maintenance and replacement costs are very important and should not be forgotten.

· Insurance policies remain a difficult issue.

· Despite many efforts, it is still difficult to get people to return  equipment on time.  Programs often spend a great deal of time tracking down equipment or checking up on borrowers.

· Recreational equipment is often requested and should be included in a center’s inventory.

Sample copies of a loan agreement/application forms, equipment policy and procedures, professional consultation for equipment, and customer satisfaction forms are located in the back of this report.

A more comprehensive report of the short-term equipment loan programs operated and/or supported by state assistive technology projects will be forthcoming.   Check the RESNA Technical Assistance Project’s website (www.resna.org/taproject).

EQUIPMENT LOAN PROGRAM DATA

	Name


	Year Program Established
	# Of Loan Programs
	Geographic area served
	Loan to professionals or agencies
	Loan to individuals
	Eligible ages
	Eligible disabilities
	Budget (Year)
	Funding Sources

	Colorado AT Project


	1986
	1
	State
	Yes
	Indirectly
	All
	All
	$500,000
	State Dept. of Ed.

	Georgia Tools for Life
	1993
	5
	State
	Yes & Businesses
	Yes
	All
	All
	$200,000
	State

AT Act

	Illinois AT Project


	2001
	1
	State
	Yes & Businesses
	Yes
	All
	All
	$250,000
	State

	AT for Kansans Project
	1993
	1
	State
	Yes
	Yes
	All
	All
	$53,000
	AT Act State

Private

	Missouri AT Project


	1999
	1
	State
	Yes & Businesses
	Indirectly
	All
	All
	$150,000
	State

	Kentucky AT Network
	First program established in 1987 
	6 (Each with its own operating procedures)
	State
	Yes & Businesses
	Yes
	All
	All
	Varies among Centers
	AT ACT Donations Grants

Fee for Service United Way

	North Carolina AT Project
	1993
	7
	State
	Yes & Businesses
	Yes
	All
	All
	$100,000 Average
	State Federal Grants

	North Dakota AT Project


	1994
	1
	State
	Yes & Businesses
	Yes
	All
	All
	$60,000 to $70,000
	AT ACT Grants Equipment Donations

	Pennsylvania's Initiative on AT
	(Pilot in 1993)

1998
	1
	State
	Yes & Businesses
	Yes
	All
	All
	$980,000  
	State

AT ACT


EQUIPMENT LOAN PROGRAM DATA

	Name
	Track loans
	How is info tracked?
	# Devices per month
	Loan periods
	Shipping costs
	Charge for loan
	Warranties insurance

	Colorado AT Project
	Yes
	Access Database
	1,000
	4-6 Weeks
	No
	None
	No

	Georgia Tools for Life
	Yes
	Customized File Marker Pro
	2,125
	3 Months
	
	Maintenance fee of $5;

$50 for AAC devices
	On items over $1,000

	Illinois AT Project


	Yes
	Specially Tailored Access Database
	27 – 35
	4 – 6 Weeks
	Return Shipping
	No
	Some – Higher $ Devices

	AT for Kansans Project
	Yes
	File Maker Pro
	91
	ESPDT Services

AAC –6 Months

Other – 3 Months

Other: AAC – 3 Months

Other Equipment – 6 Weeks
	NA
	None
	No

	Missouri AT Project


	Yes
	In-House Database (Lasso)
	115
	6 Weeks
	No
	No
	No

	Kentucky Central/Western Regional AT Center
	Yes
	File Maker Pro

Access
	210 (collectively)
	30 days to 6 months
	
	Yes, varies from center to center.
	Some centers do.

	North Carolina AT Project
	Yes
	Paper Form & Check-In-Out Database (File Maker Pro)
	225
	2 Weeks
	No
	No
	No

	North Dakota AT Project


	Yes
	
	125
	6 weeks
	
	No
	For some devices.

	Pennsylvania's Initiative on AT
	Yes
	Customized Excel Database
	250
	6 weeks; lower tech devices may be 2 – 4 weeks
	No
	No
	Extended warranties


EQUIPMENT LOAN PROGRAM DATA

	Name
	Provide Assessment
	Follow up assessment
	Training provided
	Other Services Provided

	Colorado AT Project


	Yes
	Yes
	Yes
	Funding Assistance; Demonstrations; I & R

	Georgia Tools for Life


	Yes
	Yes
	Yes
	Funding assistance; Demonstrations; I & R

	Illinois AT Project


	No
	No
	No
	Funding assistance; demonstrations; I & R

	AT for Kansans Project
	No
	No
	No
	Demonstrations; I & R; Telephone Assistance; On-site follow up by regional AT Access Sites

	Missouri AT Project


	No
	No
	No
	I & R

	Kentucky Central/Western Regional AT Center
	Yes
	Yes
	Yes
	Funding assistance; demonstrations; I & R

	North Carolina AT Project
	
	
	Yes - Introductory
	Demonstrations; I & R

	North Dakota AT Project


	Yes
	Yes
	Yes
	Funding assistance; demonstrations; I & R

	Pennsylvania's Initiative on AT
	No
	No
	No
	Funding assistance; demonstrations, I & R


SHORT-TERM EQUIPMENT LOAN PROGRAMS

Operated and/Or Supported by State Assistive Technology Programs

Funded under Title I of the Assistive Technology Act of 1998

Contact Information

Assistive Technology Partners

124 E. Colfax Avenue

Suite 200

Denver, CO  80218

(800) 255-3477 (In-State)

(303) 315-1280

cathy.bodine@uchsc.edu

http://www.uchsc.edu/atp

Georgia Tools for Life

Georgia Department of Labor

Vocational Rehabilitation Program

Assistive Technology Unit

1700 Century Circle B-4, Suite 300

Atlanta, GA  30345

(800) 497-8665 (In-State)

(404) 638-0385

toolsforlife@mindspring.com

http://www.gatfl.org

Illinois Assistive Technology Project

1 W. Old State Capitol Plaza

Suite 100

Springfield, IL  62701

(217) 522-7985

iatp@iltech.org

http://www.iltech.org

Assistive Technology for Kansans Project

2601 Gabriel

Parsons, KS  67357

(800) 526-3648 (In-State)

(620) 421-8367

ssimmons@ku.edu

http://www.atk.ku.edu

Kentucky Assistive Technology Service

  (KATS) Network

Charles McDowell Center

8412 Westport Road

Louisville, KY  40242

(800) 327-5287

(502) 327-0022

katsnet@iglou.com

http://www.katsnet.org


Missouri Assistive Technology Project

4731 South Cochise, Suite 114

Independence, MO  64055-6975

(800) 647-8557 (In-State)

(816) 373-5193

matpmo@swbell.net

http://www.dolir.state.mo.us/matp

North Carolina Assistive Technology Project

Department of Health and Human Services

Division of Vocational Rehabilitation Services

1110 Navaho Drive, Suite 101

Raleigh, NC  27609-7322

(919) 850-2787

hforbis@ncatp.org

http://www.ncatp.org

North Dakota Interagency Program for Assistive Technology (IPAT)

P.O. Box 743

Cavalier, ND  58220

(701) 265-4807

jlee@polarcomm.com

http://www.ndipat.org

Pennsylvania’s Initiative on Assistive 

   Technology (PIAT)

Institute on Disabilities

Ritter Annex 423

Temple University

Philadelphia, PA  19122

(800) 204-7428 (In-State)

 (215) 204-1356

piat@astro.temple.edu

http://disabilites.temple.edu

