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The FINANCE PROJECT




Building for the Future:  A Sustainability Framework and Planning Process

To address the broad array of issues associated with the support and continuation of effective initiatives, The Finance Project created a sustainability framework that outlines several key elements important for achieving long-term stability and success.  This compilation of the principles and strategies used by effective initiatives serves as the basis for The Finance Project’s Sustainability Planning Workbook.  

The eight-element framework is broad and emphasizes that sustainability is about much more than finding dollars to support your work.  Building a sustainable initiative encompasses everything from clearly conceptualizing your work, to engaging the range of stakeholders you need to make it happen, to effective implementation and ongoing management.  Thus, sustainability planning is not a one-time process taken on as you near the end of a grant cycle and is not meant only to hold you over until the next funding crisis.  Rather, effectively planning for sustainability involves building competencies into your ongoing planning and operation that lead to success and stability over time.  The framework includes: 

1. Vision:  Having a clear picture of what you want to sustain, which starts with clearly articulating what you want to achieve through your work and then clearly identifying the elements and activities that will get you there.  

2. Results Orientation:  Defining “success” for your network; measuring your progress over time; and adjusting your work, based on what you learn.  

3. Strategic Financing Orientation:  Projecting the resources you will need and systematically developing a variety of financing strategies and funding sources to provide a stable base of resources over time.  

4. Broad-Based Stakeholder Support:  Strategically considering whose support you need and developing appropriate outreach efforts and vehicles for stakeholder involvement in your network.  

5. Key Champions:  Rallying leaders from business, faith-based institutions, government, and other sectors and persuading them to use their power and influence to generate support for your work.  

6. Adaptability to Changing Conditions:  Being proactive in the policy environment and adjusting to changing social, economic, and political trends.

7. Strong Internal Systems:  Building strong systems and structures, such as fiscal management, information, personnel, and governance.

8. Sustainability Plan:  Creating a written plan that can be used to manage and market your work.  

Each of these elements is critical in helping to ensure an initiative’s sustainability.  To help initiative leaders take stock of their capacity in these areas, and develop and prioritize strategies to help them meet their sustainability goals, The Finance Project developed the Sustainability Planning Workbook.  The workbook is organized around the following five modules which correspond to the sustainability elements highlighted above.  

The Finance Project’s Sustainability Planning Workbook

Module I:  Building a Sustainable Initiative
Module I presents The Finance Project’s eight elements of sustainability and provides guidance on how to use this framework during the planning process.  Before initiative leaders can plan where they want to go, they must first assess where they currently are.  Module I also includes a self-assessment tool that allows initiative leaders to benchmark their progress and identity their initiatives strengths and weaknesses.  

Module II:  Developing a Vision and Results Orientation
An important step in sustainability planning is for initiative leaders to clarify what they want to sustain – be it a set of programs, a service delivery model, or a governance structure, for example – and what they mean by sustainability.  Using a logic model process, Module II helps initiative leaders define what they want to sustain, the results they are trying to achieve, what strategies and activities will help them make progress toward those results, and how to measure their progress.  (Elements 1 and 2)

Module III:  Creating a Strategic Financing Plan
Adequate fiscal resources are also critical to the long-term success of community initiatives.  Module III takes community leaders through the process of developing a strategic financing plan (Element 3).  The process includes:

· Estimating the fiscal resources needed to sustain an initiative

· Mapping current resources that support the initiative

· Identifying funding gaps, and

· Analyzing a range of funding sources and financing strategies to meet the fiscal needs of the initiative. 

Module IV:  Building Organizational Capacity and Stakeholder Support
In addition to financing strategies, the leaders and developers of promising initiatives also need to develop strategies to marshal other non-monetary resources that are necessary to sustain their work, such as mobilizing stakeholder support, cultivating leadership, and building organizational capacity (Elements 4, 5, 6 and 7).  This module helps initiative leaders determine the array of strategies and specific activities they will need to sustain their initiatives.  

Module V:  Developing and Writing the Plan
Module V provides practical instructions on how to translate all of the information generated in the first four modules into a clear written plan (Element 8).  This module includes guidance on how to structure a written plan and what to include in the document.  

More information about the Sustainability Planning Workbook is available at www.financeproject.org.  
About The Finance Project

The Finance Project is a non-profit policy research, technical assistance, and information organization whose mission is to support decision making that produces and sustains good results for children, families, and communities. Since its establishment in 1994, The Finance Project has become an unparalleled resource on issues and strategies surrounding welfare reform and the financing of education and other supports and services for children, families, and communities. 
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