WHAT IT TAKES
SUSTAINING YOUR A.T. PROGRAM
THEN & NOW

· 1991 NCATP
· $ 595,441 BUDGET – FEDERAL FUNDS ONLY

· 4 REGIONAL CENTERS

· 4 fte AT CONSULTANTS (8 fte OVERALL)
· EQUIPMENT COSTS:  $ 200,000

· STAFF COSTS:  $330,000
· 2006 NCATP
· $ 1,410,474 BUDGET – FEDERAL, STATE, CONTRACTS, FEE-FOR-SERVICE

· 10 AT CENTERS; 21 SATELLITES
· 12 fte AT SERVICE STAFF (17 fte OVERALL)
· EQUIPMENT COSTS:  $ 400,000
· STAFF COSTS: $900,000
DEMAND FOR A.T. SERVICES INCREASED TENFOLD OVER 15 YRS.

FUNDING & PARTNERSHIPS
· FEDERAL AT ACT FUNDS

· STATE FUNDS

· VOC REHAB & IL

· PHYSICAL REHAB CENTERS
· FEE-FOR-SERVICE
· TA CONTRACTS

· COMMUNITY COLLEGES & UNIVERSITIES

· DEPT. OF PUBLIC INSTRUCTION

· SPRINT – SPEECH TO SPEECH OUTREACH

· SVC. FOR DEAF & HARD OF HEARING – TEDP TRAINING
· PUBLIC HEALTH - INFANT & TODDLER FUNDS
TIPS & STRATEGIES

· SPACE – GET IT FREE IF YOU CAN

· TENACITY COUNTS – KEEP TRYING FOR $ UNTIL YOU GET IT
· USE MULTI-APPROACH
· LOOK FOR PARTNERS WITH SIMILAR PURPOSES & KEEP HAPPY
· LEVERAGE OTHER FUNDING
· DEVELOP COMMUNITY RESOURCES – TEACH THEM TO FISH
· TAG ON TO OTHER CONFERENCES TO CONDUCT
· EDUCATE LEGISLATORS
· PIGGY BACK ON OTHER COALITIONS – LEARN FROM THEM

· IDENTIFY SERVICE GAPS YOU COULD MEET

· ESTABLISH FEES & MARKET TO TARGETED GROUPS IN NEED
· EXPECT STAFF NEED TIME TO ADJUST TO CHANGE
· DON’T GIVE IT AWAY:  AS SUPPORT LETTERS REQUESTED ON  GRANT APPS – NEGOTIATE THEN TO GET IN THE BUDGET
WHEN LEAD AGENCY IS A STATE AGENCY:

· BRAINSTORM WITH FISCAL OFFICER FOR COST SAVING IDEAS
· SET UP REVENUE ACCOUNT THAT CARRIES OVER FEES

· ASK FOR WAIVERS OF COST ALLOCATION & INDIRECT
TIMELY ACTIVITIES HARD TO ACHIEVE IN STATE GOV.?
· CONTRACT OUT THE WORK – CAN SAVE $ ALSO
· USE ANOTHER NON-PROFIT TO COORDINATE

· ESTABLISH A.T. NON-PROFIT TO HANDLE CERTAIN ACTIVITIES

